
AGENDA 
PROJECT MERCURY @ NATO WORKSHOP 2025  

TIME  EVENT  PRESENTER  ATTENDEES  LOCATION 

DAY 1:  MAY 26, 2025  [MONDAY] 

13.00-13.15  OPENING REMARKS  HOST &   

DR DEGRAFF 

Conference   
Participants +   
Leadership 

 MAIN ROOM 

13.15-14.15  FOUNDATIONS 
OF  INNOVATION  

DR DEGRAFF  Conference   
Participants +   
Leadership 

MAIN ROOM 
 
 
 

14.30-16.30  CREATING &   
MANAGING   
INNOVATION (1 of 3) 

DR EAGLE  Conference   
Participants 

 MAIN ROOM 

14.30-16.30  LEADERSHIP   
SEMINAR 

DR DEGRAFF  Leadership   BREAKOUT 

16.30-17.30  NETWORKING   ALL  ATRIUM 

DAY 2:  MAY 27, 2025 [TUESDAY]  

09.00-12.00  CREATIVITY   
SEMINAR 

DR EAGLE  Conference   
Participants 

MAIN ROOM 

09.00-11.00  BY APPOINTMENT  DR DEGRAFF   BREAKOUT 

12.00-12.45  LUNCH   ALL  ATRIUM 

13.00-16:00  CREATING &   
MANAGING   
INNOVATION (2 of 3) 

DR EAGLE  Conference   
Participants 

MAIN ROOM 

16.00-16.45  NETWORKING   ALL  ATRIUM 

DAY 3 - MAY 28, 2025 [WEDNESDAY] 

09.00-12.00  CREATING &   
MANAGING   
INNOVATION (3 of 3) 

DR EAGLE  Conference   
Participants 

MAIN ROOM 

09.00-11.00  BY 
APPOINTMENT  
 

DR DEGRAFF    BREAKOUT 

12.00-12.15  CLOSING COMMENTS  HOST  ALL  MAIN ROOM 

12.30-14.30  LUNCH AND   
INFORMAL   
DISCUSSION 

ALL 
COACHES  

ALL  ATRIUM 

 



 

WORKSHOP VENUE  

Movenpick Hotel, Lembitu 12, 10114 Tallinn, Estonia 

https://movenpicktallinn.ee  

REGISTRATION LINK   

https://events.innovationhub-act.org/event/8/  
 
ARRIVAL 
Please pick your workshop badge between 1200-1300 on the first day. Please, bear in mind 
that both the registration and security check may take up to 20 minutes, thus we kindly ask 
you to arrive early, so as to leave enough time before the workshops start.  
 

DRESS CODE  

Business casual (jacket no tie)  

CONTACTS 
Jeroen Franssen, jeroen.franssen@innovationhub-act.org 
Bart Hollants, bart.hollants@innovationhub-act.org 
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